Fifth Meeting Agenda - Police Facility Focus Group

Date: 1/21/2025
Time: 6:00 PM
Location: Odessa Community Building

TOPIC: Risk Management
Welcome - Odessa Community Building (6:00 PM)

Facilitator: Police Chief & City Administrator
Welcome

Mission Statement Refresh

Goal Refresh

Presentation - Midwest Public Risk - (MPR)

Facilitator: Jason McMahon & Darin Chance

Risk Management - Facility & Occupational Risk Management
Liability & Legal

Workers Compensation & Officer Wellbeing

Technology Integration & Data Protection

Group Discussion and Feedback

e Facilitator: Focus Group Chair
e Open discussion to share thoughts and impressions based on all presentation
e Meeting Discussions - Exploratory - Location - Community Needs

Closing Remarks, Next Steps and Future Meetings

e Facilitator: Police Chief & City Administrator
e Make up date for Lafayette County Sheriff's Office tour
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